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Welcome
Welcome to your Fundraising Toolkit—your resource for planning

and executing the most impactful, memorable, world-changing
events. With this toolkit, you will be equipped with helpful tips and
easy steps to help you plan your fundraising events for WE Villages
development projects, or for your own cause. From new and unique
fundraising ideas to videos, information on our WE Villages
countries and stories from people impacted by fundraising efforts to
date, this toolkit will help with each step of the fundraising journey
for a cause that matters to you!

UN Sustainable Development
Goals and WE
In September 2015, countries from around the world came together
and adopted a set of sustainable development goals with an aim
to end poverty, protect the planet and ensure prosperity for all.
With each goal, there are specific targets to be reached over the
next 15 years. Each of our five Pillars of Impact within the WE
Villages international development model align with one of the UN
Sustainable Development Goals, meaning that every time you take
action and fundraise with our campaigns, you are helping make
an impact on the world and becoming part of a community that is
working toward a sustainable Earth.
This toolkit will help you find the social issues you’re passionate
about and provide you with ideas, steps and resources to help you
fundraise for your cause!

So what are you waiting for?
Let’s star t ch anging the world
through an epic fundraiser!

We want to help you change the world, and, with this toolkit,
we make doing good doable.
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Who We Are
WE makes doing good, doable. WE is a movement that believes

when we come together we can create an even better world. By
offering the resources to help people create positive social change
in their local and global communities, we empower people to
change the world.
Through domestic programs like WE Schools, our experiential
service-learning program, and internationally through WE
Villages, our sustainable development model, WE Charity
empowers change with resources that create sustainable impact.

What is your “why”?
What are you passionate about? Why are you fundraising?
Tell us about your “why”!
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Our Story
More than 20 years ago, Craig Kielburger came across the story of Iqbal

Masih, a child labourer who escaped slavery but was murdered after raising
his voice. Craig was inspired to take action and make a difference, and
with his brother, Marc, he set out on a bold mission: to free children and
their families from poverty and exploitation.
Craig and Marc began building schools to help increase access to
education and reduce the cases of child labour—this introduced the first
Pillar of Impact, Education. By partnering with community leaders to
create a sustainable development plan, they learned that often, girls didn’t
attend school at all because they have to fetch water for their families. By
building water wells near schools, the Water Pillar was then introduced—
allowing girls to get an education and go home at the end of the day with
the family’s water.
Soon after, teachers began to share that if children weren’t healthy they
missed school, or showed up but were too sick to pay attention. So health
care programming was then introduced.
Even with all of these additions to developing communities, children were
still missing school due to financial burdens at home. So WE Charity
developed alternative income and livelihood programs to empower
mothers with financial independence. The WE Villages’ model continued
to evolve to meet the changing needs of our community partners, and in
2012 we added Agriculture and Food Security as the final Pillar of Impact.
Over the years, this holistic, sustainable development model has worked
to solve not just one issue, but also tackle multiple issues to help families
break the cycle of poverty and become self-sustainable. The model works
as a hand-up, instead of a hand-out. And now, more than two decades later,
WE has evolved into a powerful movement dedicated to change: at home,
abroad and within each and every one of us.
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What We Do
The goal of WE Villages is to implement

a holistic, sustainable development model
so that communities can lift themselves
out of poverty and never have to rely on
charity again. This is achieved through
five Pillars of Impact. These five pillars
work in tandem to lead our WE Villages
to become independent, sustainable
communities.

Where We Work
We work in nine countries, where we partner with
rural communities to break the cycle of poverty.

Education

Water

Health

Food

Oppor tunit y

More than 1,000
school rooms have
been built, giving
more than 200,000
children access to
education.

More than one
million people have
been provided with
clean water and
sanitation.

$36 million in
medical supplies has
helped provide more
than one million
people with health
care.

15 million nutritious
meals have been
produced by farmers
engaged in our
agriculture programs.

More than
30,000 women
have empowered
themselves
with financial
independence
through our
programs.

China

Haiti
Sierra Leone

Nicaragua
Ecuador

Click on the countries to learn more about how the
WE Villages’ development model is empowering
communities to become self-sustainable.
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Kenya
Countr y facts

Located in Eastern Africa, Kenya borders the Indian Ocean between Somalia and

Tanzania. The population of 46 million lives among abundant and varied wildlife,
and an exceptionally diverse geographical landscape. Despite Kenya’s natural
wealth of beauty, over 40 percent of the population still lives below the poverty line.

•E
 nglish and Swahili are Kenya’s two official languages, although each of the country’s
42 ethnic groups has their own dialect as well
• More than 75% of Kenya’s population lives in rural areas

Working in Kenya since 2002, WE Villages is dedicated to improving the lives of
community members throughout the Maasai Mara region in Narok County and
supporting the government in Kenya with their plan to provide primary education
for all children. WE’s commitment to community development has also served to
unite government leaders, local elders, parents and students in the Maasai, Kipsigis
and Kisii communities.

• Only 54% of those in rural areas have access to improved water sources
• The literacy rate in Kenya is 78% and the average number of years spent in school is six
• 26% of children aged five to 14 are engaged in child labour

Pillars of Impact in Kenya
Education

Return to world map

, Water , Health

Continue to next step
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India
Countr y facts

India is one of the oldest civilizations, the largest democracy and home to 1.2

billion people. Every major world religion is represented in India, with Hinduism,
Buddhism, Jainism and Sikhism all originating here.

• India is the second-most populated country in the world
• 69% of India’s population lives in rural areas

Working in the country since 1998, WE has been concentrating its efforts in the
northwestern province of Rajasthan to eliminate the barriers that prevent children
from accessing education. The marginalized populations residing in this province
include the Scheduled Tribes (Indigenous), the Scheduled Caste (Dalits) and the
Otherwise Backwards Classes (Diaspora community). These groups have largely
been excluded from the government and development over many years and, as a
result, have little access to education, clean water and sanitation facilities, income
generating opportunities, health care services, and the resources needed to maintain a
nutritious food supply.

• India’s average life expectancy is 66 years
• The literacy rate in India is 63%, which means almost 444 million people are illiterate
• 12% of children aged five to 14 are engaged in child labour
•W
 hile 90% of those in rural areas have access to improved water sources, only 40%
have access to improved sanitation facilities

Pillars of Impact in India

We believe education offers the single greatest social return in the eradication of
poverty and we work diligently with rural communities in Rajasthan to implement
our international development model and help lift people out of poverty.

Education

Return to world map

, Water , Health

Continue to next step
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Ecuador
Countr y facts

Bordering Colombia to the north, Peru to the south and the Pacific Ocean to the

west, Ecuador’s population of 14.5 million is comprised of 65 percent Mestizo
(mixed Indigenous and Spanish), 25 percent Indigenous, 7 percent Black and 3
percent European ethnicities. Ecuador’s four million Indigenous people still remain
the ethnic group most affected by poverty.

• Ecuador’s primary exports include oil, bananas and shrimp
• 95% of Ecuador’s population is Roman Catholic
• The average life expectancy in Ecuador is 76 years

WE began working in Ecuador in 1999 in the Chimborazo province, and in
the Amazon region in 2003. WE Villages is dedicated to improving the lives
of Indigenous communities throughout Ecuador. These communities have very
limited access to education, water, income opportunities, health care services and
the resources needed to maintain a nutritious food supply. By partnering with
these communities, we are working to eliminate barriers that prevent children from
accessing education.

• One third of Ecuadorians live in rural areas
• 35% of the Ecuadorian population lives below the poverty line
• More than 7% of children aged five to 14 are engaged in child labour

Pillars of Impact in Ecuador
Education

Return to world map

, Water , Health

Continue to next step
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Rural China
Countr y facts

With a population of over 1.3 billion, China is the most populated country in the

world and is the fourth largest country in size after Russia, Canada and the U.S. In
2002 there was a deadly explosion at a fireworks factory in China, and 38 children
aged eight to 11 were killed while working to support their families. This disaster
brought to light the stark contrast between those living in urban and rural parts of
the country.

• China is the most populated country in the world, with a population of over 1.3 billion
• Almost half of China’s population lives on less than $1.90 per day
• The average life expectancy in China is 76 years
• In China’s rural communities, approximately 52 million people live in poverty

China’s rural communities are comprised of approximately 52 million people living
in poverty. Despite China’s considerable economic development, the benefits have
not been distributed equally across the country. Rural communities are often without
access to potable water, arable land or adequate health and educational services. With
a focus on eliminating both gender inequality and the developmental gap between
urban and rural centers, WE empowers these communities to become the main
agents of change in their lives.

• China ranks 90 out of 188 countries in the United Nations Human Development Index

Pillars of Impact in Rural China
Education

Return to world map

, Water , Health

Continue to next step
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Tanzania
Countr y facts

Located in East Africa, Tanzania borders the Indian Ocean to the east and shares

borders with eight other African countries. Home to Africa’s highest peak, Mount
Kilimanjaro, and a fifth of Africa’s largest mammals, Tanzania is defined by great
geographical diversity and incredible wildlife. Despite this natural beauty, over half
of all Tanzanians still live on less than a $1.25 a day. With over two-thirds of the
population living in rural areas, Tanzania has struggled to provide adequate access to
education, health, food security and income for millions of people.

•E
 nglish and Swahili are Tanzania’s two official languages, and each of the country’s
130 ethnic groups has their own dialect
• Almost 70% of Tanzanians live in rural regions
• Tanzania’s adult literacy rate is 68%
• Only 44% of those in rural areas have access to improved water sources

Working in Tanzania since 2002, WE Villages is dedicated to improving the lives
of communities throughout the Arusha region. One of our primary areas of focus is
ensuring there are trained educators in all schools in adequate numbers, addressing
Tanzania’s shortage of quality educators.

• 42% of children are affected by stunting
• 21% of Tanzanian children aged five to 14 are engaged in child labour

Pillars of Impact in Tanzania
Education
Return to world map

, Water , Health

Continue to next step
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Sierra Leone
Countr y facts

Located in Western Africa, Sierra Leone faces the Atlantic Ocean and shares its

borders with Liberia and Guinea. From 1991 to 2002, Sierra Leone underwent
a volatile and relentless 11-year civil war, from which it continues to suffer
repercussions today. The war resulted in 50,000 causalities, destroyed much of the
country’s infrastructure and left more than one third of the population displaced.
Sierra Leone remains one of the poorest countries in the world, with 52.9 percent of
the population living below the poverty line.

• Sierra Leone ranks 181 out of 188 on the United Nations Human Development Index
• The average life expectancy in the country is 48 years
• 26% of the child population is engaged in child labour
• The country was in a state of civil war from 1991 to 2002

WE’s work in Sierra Leone dates back to 2002, with the end of the civil war. Initially
focusing our efforts on school-building, we started implementing projects to improve
communities’ access to clean water, health care and alternative income. These projects
are implemented through a local partner, the Sisters of St. Joseph Cluny, who have
been working in Sierra Leone for many years. By working together with community
members in Sierra Leone, WE is learning about demographics, economic health,
strengths, resources and priorities, helping us determine where to focus future efforts.

•A
 s a result of the civil war and rapidly growing population, Sierra Leone is one of the
poorest countries in the world

Pillars of Impact in Sierra Leone
Education

Return to world map

Continue to next step
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Ethiopia
Countr y facts

Located in the Horn of Africa, Ethiopia has a population of 100 million people—

the second largest in all of Africa. Although the economy is growing, Ethiopians
continue to face a number of challenges. Thirty percent of the population live on less
than $1.25 per day, and 80 percent live in rural areas where many children forego
their schooling to help their families at home.

•A
 mharic is Ethiopia’s official language, although it only represents one of Ethiopia’s six
major ethnic groups
• Approximately 80% of Ethiopia’s population lives in rural areas

WE’s work in Ethiopia is made possible by an exciting partnership with imagine1day,
a Canadian-based charity and education-focused development organization that has
been operating in Ethiopia since 2008. Ethiopia faces significant challenges related
to food security and financial opportunities, as well as access to education, clean
water, sanitation facilities and basic health care.

• Ethiopia’s life expectancy is 64 years
• Only 58% of the population has access to improved water sources
• The literacy rate in Ethiopia for males is 57% and 41% for females
• Roughly 22% of children aged five to 14 are engaged in child labour

Pillars of Impact in Ethiopia
Education
Return to world map

Continue to next step
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Nicaragua
Countr y facts

Located between Honduras and Costa Rica, the Republic of Nicaragua has a

population of 5.6 million. Nicaragua is the largest country in Central America, but
it is also the second poorest in the Western Hemisphere, facing many challenges like
limited access to education, employment and resources such as sanitation facilities
and medication.

• In 1972, an earthquake destroyed 90% of Nicaragua’s capital city, Managua
• 41% of the Nicaraguan population lives in rural areas
• Nicaragua’s average life expectancy is 75 years

WE has a rich history in Nicaragua, dating from the late 1990s, when we constructed
and rehabilitated many classrooms and schools. The communities we partner with
face low levels of education, employment and resources. WE Villages provides these
communities with the tools to break the cycle of poverty. Our mission in Nicaragua
is to provide children in rural areas with the opportunity to access quality education,
implement clean water and sanitation, increase access to health care and provide
sources of alternative income.

• On average, Nicaraguans complete less than five years of school
•A
 pproximately 17% of the male population and 14% of the female population are
engaged in child labour
• Approximately 1.6 million people are living in rural poverty
•T
 wo-thirds of people living in rural areas struggle to survive on little more than
$1 per day

Pillars of Impact in Nicaragua
Education
Return to world map

, Water , Health

Continue to next step

14

, Food , Opportunity

WE Fundraising Toolkit

Click to return to the Table of Contents

Haiti
Countr y facts

Haiti’s population of nearly 11 million people live in the western region on

the island of Hispaniola, located in the Caribbean Sea. Despite its wealth of
natural beauty and vibrant culture, Haiti is the poorest country in the Western
Hemisphere today and one of the poorest countries in the world. More than six
million Haitians live below the national poverty line and over 2.5 million live
under the national extreme poverty line.

• An estimated 200,000 to 400,000 school-aged children are out of school
• The average Haitian, 25 years or older, has less than five years of schooling
•H
 aiti’s literacy rate is 61% for males and 57% for females—the average literacy rate
for Latin American and Caribbean developing countries is 92%

WE’s history in Haiti is a strong and dear one, with institutional and communitybased partnerships beginning as far back as 2000 and expanding to full WE Villages
programming in 2010. Focusing its efforts in the Central Plateau region, which is
the most rural and underdeveloped area of the country, WE works in communities
in the township of Hinche, 120 kilometres from the capital of Port-au-Prince, with
a strategy of direct delivery and implementation to ensure high-impact, quality and
sustainable interventions.

•A
 pproximately 225,000 five to 17-year-old children, mostly female, are engaged in
child labour, working a daily average of 10 to 14 hours without pay

Pillars of Impact in Haiti
Education

Return to world map

, Water , Health

Continue to next step
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Get Started
Choose a Pillar of Impact to learn more about!

Ed u ca t ion

Water

Health

Food

Oppor tunit y

When children are educated,
they are armed with the
courage and self-confidence
to better themselves and their
families, their communities and
the next generation. We not
only help communities build
school rooms for children to
learn in, but we provide them
with the tools and resources
to help students develop
throughout their lives.

Improving access to clean
water is one of the most crucial
and quickest ways to lift a
community out of poverty. It
reduces illness, allows girls
to attend school instead of
fetching water for their family
and leads to better agriculture
and access to food.

For people in developing
countries, falling ill can plunge
a family deeper into poverty
and prevent children from
attending school. We work
with community partners
to improve access to health
clinics and preventative
medicine, facilitate training of
health care professionals, and
teach the community about
disease prevention.

Hunger keeps children from
school, adults from working
and families from thriving. In
developing countries, hunger
can lead to malnutrition
and illness. We work with
communities to implement
agriculture and food security
programs that ensure families
have access to healthy, selfsustaining food sources.

With workshops on running
successful farms and businesses,
families have what they need to
become self-sustaining, develop
new entrepreneurial skills and
invest in their children’s futures.

Learn more

Learn more

Learn more

Learn more

Not sure which country or Pillar of Impact you want to fundraise for?
Take this quiz to help you find your passion!
Take the quiz
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Education
When you break down the barriers to education, you help break

the cycle of poverty. Our Education Pillar helps children learn how
to prevent illness and improve overall health, manage personal and
professional relationships, understand and advocate for basic rights,
and secure a livelihood. In addition to infrastructure, WE Villages’
educational programming works in partnership with educators and
local governments to enhance the quality of education. We train
teachers, set up extracurricular programs and bring in basic school
supplies—all to enable communities to realize their true potential.

P rima r y C onnecti on
SDG 4 Alignment: SDG 4 primarily focuses on

quality of education as well as access to education
for both boys and girls, from primary through
secondary school.

Sec onda r y Connecti on
SDG 5 Alignment: SDG 5 shifts the focus

For Peninah Musanka’s family, school has always come
second. But Peninah was determined to change that. Taking
charge of her own future, she applied to WE’s Kisaruni Group
of Schools Oleleshwa Campus. She excelled at her studies,
and her entire family was in attendance to watch her receive
her diploma. Now she is continuing to follow her dreams by
furthering her education at university. See Peninah’s story at
WE.org/stories.

from access to a quality education to equal
access to education for boys and girls without
discrimination.
SDG 10 Alignment: SDG 10 focuses on the

inequality that countries face at national levels,
specifically with education as one of its two main
focuses (health being second).
Return to all pillars

Continue to next step
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Water
Clean water isn’t a luxury, it’s a basic human right. But millions
of people around the world don’t live near a reliable, clean water
source, or have access to sanitary washing facilities, leaving them at
risk of illness and deadly disease.

WE Villages water projects include the construction of clean water
systems, safe water tanks, hand-washing stations and latrines, and
community education workshops in basic hygiene practices and
waterborne disease prevention.

P rima r y C onnecti on
SDG 6 Alignment: SDG 6 has a similar focus as

WE’s Water Pillar. It aims to address access to
clean water and sanitation, infrastructure in order
to access clean water, and quality of drinking and
sanitary water.

Sec onda r y Connecti on
For 52-year-old Jingui, his daily walk to fetch water was
becoming harder as he continued to grow older. When WE
arrived to Gufubao to construct a water pipe, Jingui was
overjoyed. He no longer has to waste hours of his day walking
to the polluted pond. With clean water seconds from his home,
Jingui’s family no longer suffers from waterborne diseases,
and Jingui has gained the gift of time, allowing him to earn an
income. Read stories like Jinjui’s at WE.org/stories.

SDG 13 Alignment: Though not directly

aligned with our five Pillars, SDG 13 does have
interaction with the Water Pillar, especially when
we consider scarcity of water due to climate
change, drought and diminishing water sources
worldwide.

Return to all pillars

Continue to next step
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Health
Families who have access to health care can run farms, keep

their families fed and their children in school. They can pull
themselves out of the grip of chronic illness, and eventually out
of poverty. Through the Health Pillar, WE provides basic medical
supplies, training for health care workers, mobile health clinics and
direct health care services. Health education is conducted at the
school and household levels and provides community members
with the knowledge to prevent disease, seek medical attention and
improve their families’ well-being with healthy habits.

P rima r y C onnecti on
SDG 3 Alignment: SDG 3 has a focus on

ensuring healthy lives and promoting healthy
living at all ages. This SDG also has a specific
focus on life expectancy, infant mortality, child
mortality, and accessibility and quality of both
food and clean drinking water.
Soon after construction was completed on the surgical
wing at WE’s Baraka Hospital, a pregnant woman visited
complaining of severe pain. Clinicians quickly discovered
she was suffering from a life-threatening condition. Doctors
performed an emergency C-section, saving both mother and
baby. With the success of this surgery, mothers in surrounding
communities have gained peace of mind knowing there is lifesaving help nearby. To read more inspiring stories of change,
visit WE.org/stories.
Return to all pillars

Continue to next step

19

WE Fundraising Toolkit

Click to return to the Table of Contents

Food
Through the Food Pillar, we provide families with better access to

healthy food and surplus food to sell, empowering them to grow
strong. WE Villages facilitates the implementation of irrigated
school gardens and farms, and agricultural training and tree-planting
activities, which enable students, parents and communities to learn
better and more efficient agricultural practices and techniques. This
allows them to become more productive and resourceful members of
their community.

P rima r y C onnecti on
SDG 2 Alignment: SDG 2 has a direct connection

to our Food Pillar, in that it aims to end hunger.
More specifically, this SDG focuses on agriculture,
forestry, and fisheries that aim to share and
consume food in more sustainable ways.

Sec onda r y Connecti on

High in the Andes Mountains of rural Ecuador, nine-year-old
Franklin and his classmates water patch after patch of crops
in their school garden. Despite the cold air surrounding them,
each face is plastered with a smile—their crops are flourishing.
Through the Food Pillar, students have learned how to grow
crops that can resist the harsh climate. With a garden of
healthy food to fill their bellies and fuel their minds, Franklin
and his classmates have the energy to focus on their studies
and excel in school. For more inspiring stories like Franklin’s,
visit WE.org/stories.

SDG 13 Alignment: SDG 13 has connections to

our Food Pillar, specifically looking at drought
and lack of access to fertile land for farming
across every continent.
SDG 15 Alignment: SDG 15 also has ties to

our Food Pillar, mainly through deforestation,
which leads to desertification, ultimately making
previously farmed landed unusable.
Return to all pillars

Continue to next step
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Opportunity
WE Village’s Opportunity Pillar facilitates the implementation of

lending circles, financial literacy and business training, which helps
marginalized community members, especially women, to generate
a sustainable source of income, build savings and start their own
businesses. A large focus of the Opportunity Pillar, beyond the
tangible increases in income, is the formation of women’s, men’s
and youth groups, which provide the means for community
capacity-building and empowerment.

P rima r y C onnecti on
SDG 8 Alignment: SDG 8 aims not only to give

every human employment opportunities, but to
give them sustainable jobs that provide economic
growth. This SDG focuses on roughly half the
world’s population, who live on less than
$2.00 per day.

Sec onda r y Connecti on
When Marthra Bai’s husband fractured his leg, the family
used their savings to pay for his treatment—plunging them
into debt. With few economic opportunities in their community,
it was difficult to find a stable income. To support her family,
Marthra signed up for WE’s Opportunity Pillar programming,
and received a dairy goat. With her new goat, Marthra has a
steady source of income and is able to keep her family healthy.
To read more stories like Marthra’s, visit WE.org/stories.

SDG 1 Alignment: SDG 1 aims to end poverty.

This means that with one in five people in
developing regions living on less than $1.25 per
day, our Opportunity Pillar has a direct impact in
achieving this goal.

Return to all pillars

Continue to next step
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Take the Quiz!

If I had to choose a car eer to
f ocus my passion on, it would
be in the f ield of :

Having trouble deciding where to focus your fundraising efforts? Take
this quiz to find out which cause and country you should fundraise for!

Wh en it c omes to soci al
c a u se s , I’m m ost passi onate
a b o ut:
A) Education for all
B) Clean water
C) Preventative health measures
D) Food security
E) Women’s rights

Wh en you’re readi ng the
n ews, whic h t ypes of stori es
in s p ire you t o want to create
c h ang e ?:
A) Lack of access to education
B) Water scarcity
C) Illness and disease
D) Food shortages
E) Human rights and equality issues

When I think about the
future, I env ision:
A) A
 world where everyone has access to education
B) A
 world where everyone has clean water for
drinking
C) A
 world where everyone has access to health
care
D) A
 world where everyone has enough food to eat
E) A
 world where everyone has equal rights and
opportunities

In school, I love learning
about:
A) Human rights around the world
B) How water impacts a community
C) The impact of global health
D) What types of farming are most effective
E) Women’s empowerment and equality

22

A) Education
B) Water management
C) Health care
D) Food security
E) Equality and women’s empowerment

Out of all the achievements
in WE Villages’ par tner
communities, the one that
excites me most is:
A) I n 2015, WE’s Kisaruni Girls Secondary School
ranked number one out of all 112 schools in
Narok County
B) S
 ince the creation of the Water Pillar, one
million people have been provided with
improved access to clean water and sanitation
C) S
 ince 2013, the maternity wing at Baraka
Hospital in Kenya has provided more than
3,000 mothers with pre- and post-natal care
D) 1 5 million nutritious meals have been produced
by farmers engaged in our agriculture programs
E) S
 ince the creation of the Opportunity Pillar,
over 30,000 women have empowered themselves
with financial independence

WE Fundraising Toolkit
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Tally your scores!

Mostly C ’s…
Suggested Pillar of Impact: Health
Suggested countries: Kenya, India, Haiti

Based on your interests, these are the countries and Pillars of

Health is a key factor in the livelihood of a population. Good health provides
family stability and allows children to attend school. But an estimated 400
million people worldwide currently lack access to essential health services.
Good health leads to a prosperous life for more than just individuals—it
influences the entire population.

Impact you might be most interested in fundraising for.
If you got ...

M o stly A’s…
Suggested Pillar of Impact: Education

Mostly D’s…

Suggested countries: Ethiopia, Sierra Leone, Ecuador

Suggested Pillar of Impact: Food

Education is one of the most important tools for helping lift people out of
poverty. When children are educated, they are able to learn how to prevent
illness, build and maintain infrastructure, manage personal and professional
relationships, understand and advocate for basic rights, and secure a livelihood.

Suggested countries: China, Nicaragua, Tanzania

Healthy food fuels the minds of young learners. Without a steady supply of
it, the brain and body can’t get the nutrients they need to function at their full
potential. Approximately one in nine people currently do not have enough
food to lead an active, productive life. By setting up school gardens, introducing
new farming techniques and partnering on irrigation projects, we can help
communities achieve long-term health.

M o stly B’s…
Suggested Pillar of Impact: Water
Suggested countries: Kenya, Tanzania, China

Mostly E’s…

Improving access to clean water is one of the most crucial and quickest ways
to lift a community out of poverty. All around the world, there are still more
than 663 million people without access to safe drinking water. By making clean
water available in schools, we can help girls attend class rather than spend
hours each day carrying heavy buckets from sources that are miles away.

Suggested Pillar of Impact: Opportunity
Suggested countries: Ecuador, Nicaragua, India

Children can only attend school if their parents have the financial means and
time to invest in their education and basic health. By teaching mothers skills
such as animal husbandry, they are able to generate income and accrue savings
to ensure sustainability. Enabling women to become earners improves the
financial and health outcomes of the entire community.
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Fundraising at School
Taking action with a fundraiser at school is one of the easiest ways to create impact!

By fundraising at school you have the perfect place to promote, plan and hold your
fundraiser. You can collect donations for your cause from peers, parents and school staff
and then celebrate your efforts together!

C o in drive

Dod geball tournament

Bake sale

Little things add up to big things! Ask friends and
family to donate their loose change for a cause you
care about with the WE Create Change campaign.

Hold a student vs. educator tournament and collect
donations at the door as an entrance fee with the WE
Create Change campaign.

Host a bake sale and raise money for a cause you
care about. Create a school recipe book with the
recipes you used and sell it at the bake sale to
increase your fundraising total with the WE Bake
For Change campaign.

Wa t e r wa lk

Dance-a-thon

Talent show

Organize a water walk to inspire positive change on
global water issues. Collect pledges for each bucket of
water you carry or for how far you walk with the WE
Walk For Water campaign.

Host a dance-a-thon, walk-a-thon or jump rope event
to raise funds and awareness for global health. Fundraise
and collect pledges for every hour of your healthfocused event with the WE Give Health campaign.

Round up the talent in your school and host a talent
show! Charge students an entrance fee at the door and
have a local business donate a prize for the winner.
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Fundraising on Your Own
You don’t need a big team to make big impacts! Everyone has the power to make a difference.

Holding a fundraiser on your own shows a true commitment and passion for your chosen cause.
Try having a few friends or family members help you along the way to make sure you’re not
overwhelmed! A little bit of help can go a long way.

Sel l Ra fiki b racelets

Gift wrapping

Yar d wor k

Buy a starter kit from WE.org/wearerafikis and display
sample Rafikis on a table in your school cafeteria or
at your parent’s workplace. Take orders from students
and employees and help raise money for artisans in
developing countries with the WE Are Rafikis campaign.

Offer your gift-wrapping skills during the holiday
season to busy parents around your community and
help raise money for your chosen Pillar of Impact.

Help community members with shovelling, mowing
the grass or planting flowers for a small fee. Donate
the funds you raise to the Pillar of Impact of your
choice.

M ara thon or race

Skills class

50/50 Draw

Sign up for a local race event and collect pledges for
your efforts. Let people know what you’re running
for and donate your raised funds to the pillar of your
choice.

Use your own skills and talents to help you fundraise for
a cause you care about. Enjoy painting? Invite friends
and family to a paint night and ask for a small donation
at the door.

Sell 50/50 tickets to friends, family and community
members. Let people know what you’re fundraising for
and how their contribution will help.
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Fundraising at Home
When you have a cause you care about, your family can be a great support

system to help you reach your goal! There are lots of ways to get your family
involved in fundraising, and it’s a great opportunity to spend time bonding
over a cause you care about.

Ga ra g e s a le

Give something up

Benef it dinner

Have your family clean out their closets and get rid of the
things they’re not using anymore! Sell it at a garage sale
and donate the proceeds to the cause you’re passionate
about.

Have each person in your family commit to giving
something up for a set amount of time. Do you go to
the movies once a week or buy lunch out every day?
Choose something to go without for a few weeks and
donate the money you save to a cause you care about.

Invite friends, family and community members to
a benefit dinner for your chosen Pillar of Impact.
Sell tickets to the dinner and ask local businesses to
donate food to help offset the cost.

C a rd ma king

Tie d ye

Lemonade stand

Gather your family together to help make holiday
cards! Use the creativity of each member of your
family to create cards to sell during the holiday season.

Get together with your family and friends and have a
tie-dye party! Design unique shirts and sell them as a
fundraiser for your chosen cause.

Set up a lemonade stand outside with your family and
sell cups of delicious lemonade to your community
members. Let people know what you’re fundraising for!
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Fundraising as a Community
When a community rallies together on a cause they care about, they have the

power to make real impact. Fundraising as a community brings people together
and empowers them to take action as a team. Encourage community members to
come together to help plan, promote and celebrate their efforts at the event!

C u l ina r y c om peti ti on

Scavenger hunt

Trivia night

Host a cooking competition between community
members. Have everyone create their best dish and have
people pay to taste and vote for their favourite creation!

Organize a community-wide scavenger hunt and
charge a registration fee for community members to
participate. Have local businesses donate a prize for
the winner.

Host a trivia night and charge participants an entry
fee. See which community member comes out on top!

C o in drive

Silence march

Bike-a-thon

Ask local businesses and community centres to keep
a collection jar for your community to donate change
in, to support your cause with the WE Create Change
campaign.

Organize a silence march in your neighbourhood and
have community members rally together to fundraise
and raise awareness for people whose human rights are
being violated, with the WE Are Silent campaign.

Plan a community bike-a-thon and charge teams an
entrance fee to the race to help you fundraise for your
cause with the WE Give Health campaign.
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Fundraising Goals

$10,000 - Year of Education
This year, WE is celebrating the Year of Education and encouraging you to
fundraise for children’s education worldwide. Giving a child an education is the
best way to set them up for success and break the cycle of poverty. We know
that poverty plays a huge role in preventing children from going to school. So
in addition to building schools, we have also focused on tackling the barriers
children face that prevent them from going to school, and providing them with
the resources they need to stay in school.

When you fundraise for WE Charity, you empower change with resources

that create sustainable impact. Through our five Pillars of Impact, we help
communities lift themselves out of poverty by providing them the skills
and tools they need to become self-reliant. Whether you are interested in
donating a goat to a family as a sustainable resource, outfitting a classroom
with new furniture to give children in developing countries a space to
learn, or empowering a women’s group with the skills they need to become
entrepreneurs, we have different fundraising price points for you to choose
from! Read about the resources we provide and what your fundraising efforts
can help do, then choose one to raise money toward! See more donation items
at WE.org/donate.

Join us in celebrating the Year of Education by rallying your school and
community together to help raise $10,000 to build a school in a WE Villages
partner community! Your fundraising efforts can help us change the lives of
students for generations to come, by creating the change-makers of tomorrow.
Help empower others through education.
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Education
$ 2 5 - S c hool k i t for a chi ld
Remove one of the most common barriers to education by providing
school supplies for a child.

$ 50 - Prima r y educati on for one child
When a child is educated, they have the opportunity to break the
cycle of poverty and transform their future.

$ 3,0 00 - S e c ondar y school scholarship
Help a student take their education to the next level with a one-year
secondary school scholarship to the Kisaruni Group of Schools in
Kenya.
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Water
$ 1 0 0 - S up p or t constructi on of a clean
wa t e r kios k
When families can access clean water from a kiosk in their
community, children can attend school and gain improved hygiene.

$ 2 50 - Cle a n water for a fami ly for life
Give a lifetime of good health. With water for drinking, cleaning and
farming, a family can have more ways to grow food and prevent the
spread of illness.

$ 1 ,0 00 - Re habi li tati on of a communit y
wel l
Support the rehabilitation of a well, and help communities gain
access to safe, clean water for drinking, cooking and farming.
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Health
$ 1 0 0 - H e a lt h care for a mother and her
b a by
The first few months of life are critical. Help a mother and her baby
have a healthy start with the health care they need.

$ 50 0 - H e a lt h work shops for new
m o t he rs
A healthy start is a precious gift that every child deserves. Help new
mothers learn how to keep their babies well with a health workshop.

$ 1 ,0 00 - Communi t y health
p ro g ra mming and cli ni cs
Help a community gain access to a clinic to serve their medical needs,
and programming on how to prevent disease and illness.
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Food
$ 2 5 - Ye a r of healthy lunches for a
p rima r y student
When a student has healthy food and essential nutrients they are
able to concentrate and excel in school.

$ 1 25 - Pla nt the seeds of a school
g a rde n
Help provide fuel for learning while allowing students the chance to
develop essential farming skills they can pass on to their families.

$ 1 ,0 00 - One year of healthy lunches
fo r a c la ss
With nutritious lunches to fuel their growing minds, students have
the energy to focus on getting the most out of their day.

32

WE Fundraising Toolkit

Click to return to the Table of Contents

Opportunity
$ 50 - The g oat that gi ves back
When a family has a dairy goat, it gains a source of nutritious milk
and sustainable income. It’s the gift that keeps on giving!

$ 2 50 - Fa rm ani mal bundle
This bundle of three goats and 15 chicks gives a family the chance to
sell eggs and milk, and run a sustainable small business.

$ 1 ,0 00 - Sta r t-up k i t for a women’s
emp owe rme nt ci rcle
Empower a women’s circle with a kit to help them grow as leaders
and gain decision-making power in their families and communities.
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Set Your Goal
What will your fundraising goal be?

What countr y will you be fundraising for?

You will need to set a specific,
measurable goal that you, your
friends and family, or community
can work toward.

Which Pillar of Impact will you fundraise for?

What will your fundraiser be?
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Action Plan

Gift + Issue = Change

To help you reach that goal, you need to make a plan! Use this space to

This equation has inspired tens of thousands of young people just

help you figure out the details of your action plan and how you can turn
your talents, gifts, skills, ideas and goals into real-world change.

like you to share their unique talents and create a better world.
So get started and discover your own gifts and passions!

When I have spare time, I love to…

Write d own as many of your gif ts or talents
as you can:

Use this space to wr ite the actions you ar e
interested in.
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Action Plan
The world needs passionate change-makers just like you! No matter what your
talents are, you have the power to make a difference.

Brainstorm any issues that might come up during your actions. Think about
ways you can prevent or overcome them!

What action will you take to help fundraise for your cause?

Make sure to share your fundraiser on all of your social media channels! By
promoting your event and cause on social, you can gain more supporters to help
you reach your goal and create a larger impact!

Once you’ve identified your passions and interests, the next step is figuring out
what you will need to reach your goal!

Use this space to work out the details of your next steps and then get ready to

Who do you need to contact to help you put your plan into action?

put your plan into action!

What supplies will you need to complete your fundraiser?

How will you raise awareness about your cause, event or fundraiser?
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Fundraising Checklist
No matter which fundraiser you decide to do, there are a few things you will

need to make sure to get ready before you begin! Use this checklist to help
you remember everything you will need. Some items may not apply to your
fundraiser, but make sure to add in anything else you will need to make your
own event a success!

De c ide on a fundrai si ng goal
C hoos e a countr y and Pi llar of Impact to
foc us your effor ts toward
S e le c t a date
C hoos e a venue or event location
Estima t e costs and create a bud get
Re c ruit volunteers
C re a te p romoti onal materi al (e.g., posters,
v ide os , a nnouncements, social med ia
p osts , invi tati ons, etc.)
C onfirm a ny resources, tools or materials
you may need (e.g., speakers, microphone,
c ha irs, food, cash box, spor ts equipment,
ar t sup p lies, etc.)
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Fundraising Tips

Use these tips to help you during your fundraiser.

Tip # 1: Share!
Make sure to share the details of your fundraiser with friends, family,
community members, local politicians, Twitter followers—anyone and
everyone! Get the word out to create the greatest impact.

Tip # 2: Ask!
People love to help—you just need to ask! Promote your fundraiser far and wide
then ask, ask and ask again. Focus on advertising your initiative and the impact
you want to make. Don’t forget that sometimes people need to be reminded a
few times before they donate—don’t be afraid to ask again! And if someone says
no, remember not to let it bring you down! Stay focused on your goal.

Tip # 3: Document it!
Take photos and videos to record the highlights of your fundraiser and share
them with your friends, family, school and social media followers! Share
the journey of your fundraiser to help others understand your cause and
encourage them to join in.

Tip # 4: Stay organized!
Fundraisers have a lot of moving parts, so make sure you’re sticking to your
plan and keeping track of your responsibilities to ensure you have a successful
fundraiser from start to finish.

Tip # 5: Give thanks!
Thanking your friends, family, donors, sponsors, participants and volunteers
is so important! It’s thanks to their support that you are able to help make an
impact. This step is just as important as asking for donations.
38

WE Fundraising Toolkit

Click to return to the Table of Contents

Videos
Check out these videos to
help you spread awareness
during your fundraiser!

Year of Education

Craig Kielburger’s Top 5

WE Villages

WE Are Silent

WE Create Change

WE Are Rafikis

Fundraising Tips

WE Walk For Water

WE Bake For Change

WE Give Health
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After Your Fundraiser
Did you run into any problems during your fundraiser? How did you solve them?

Take time t o r eflect
Congratulations, you’ve reached the end of your fundraiser! Now it’s time to
celebrate and reflect on your fundraising efforts.

Refle c t a nd repor t
How many people participated in your event?
What kind of fundraiser did you hold?

How did taking action on one issue make an impact on other issues?

______________________

_____________________________

How much money did you raise for your goal?
Original goal:

__________________ Final total:

__________________
How did it feel taking action as an individual/family/school/community to

How did it feel to make an impact for your chosen country and pillar?

support a global community? What did you learn?

How will your actions create impact in developing communities worldwide?

How will you continue to make an impact after your fundraiser has ended?
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Celebrate

Donate. Make an impact.

Your fundraising efforts deserve to be celebrated! Thanks to your passion

WE makes d oing good, doable.

and dedication, families in developing communities around the world are
becoming empowered with the skills and tools to lift themselves out of poverty.

With your support, we can help empower others to create a better world for
themselves and their families. Here is how you can donate the funds you
raised to empower change with resources that create sustainable impact.

H o st a WE DayX!

Donate Online at WE.org/donate.

WE DayX is a great way for you to build your leadership skills by organizing
an event and celebrating your fundraising efforts. With WE DayX, any
family, school or community can host their own event in the true spirit of
celebrating and inspiring local change-makers. Learn more about how to
plan your very own WE Day-style event at WE.org/wedayx.

Donate by Mail:			

Send U.S. donations to:

WE Charity			
WE Charity USA
339 Queen Street East		
4301 Highway 7, Suite 120
Toronto, ON M5A 1S9		
Minneapolis, MN 55416
Canada				United States
Donate by Phone: 1.800.203.9091 ext. 1112

Thank You
Thank you for your commitment to a better world. It’s because of change-

makers like you that we are able to empower people around the world with the
tools to lift themselves out of poverty and make a brighter world possible.

Together we can do more than we could ever do alone. With your help, we can
change the world. Thank you for your continued generosity and support.
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