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Take action with your own 
custom campaign.
Sometimes you’ve just got to do your own thing. With the D.I.Y. Campaign, you can create 
positive social change for a cause you care about, your way! We’ll walk you through the 
process of planning your own totally customized campaign from start to finish by covering 
all the basic steps of taking action. Before you know it, you’ll be on your way to stirring up 
some social good with your very own do-good campaign!

D.I.Y. Campaign

Fact: Giving back to the community 
teaches valuable life skills,  
improves one’s health and helps 
unite community members.
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Take Action at School

Reading Buddies
Create a reading buddy program at school.  
Have older and younger students get together  
once a week to read to one another.

Fun Fair
Kick-off the school year with a fair and raise  
donations of money or other useful items (e.g.,  
canned food, clothing, etc.) for a local or global cause.

Get Social
Start a school social media account that  
inspires students to take action.

In the Classroom
With our Classroom Resources, educators can integrate service-based learning into their curriculum  
to broaden students’ understanding of issues they are passionate about. Visit our Library of Classroom  
Resources for lesson plans and ideas at WE.org/educator-resources/library.

http://WE.org/educator-resources/library
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Take Action at Home

Tech for Good Badge
Create an app packed with ideas to inspire others to take action on local and global causes. 
Include information to educate others and raise awareness.

Go further: Create a social media campaign to encourage others to take action. Highlight 
other students’ volunteer work, the impacts they have made and ways people can do good.

Pledge Together
Take a pledge with your family. You can do  
anything from reducing your carbon footprint  
to volunteering together.

Movie Night
Hold an educational movie night and invite  
friends and family. Pick a movie on a topic  
you want to raise awareness for.

Spread the Word
Start an e-newsletter for your family and friends,  
to raise awareness of important local and global 
issues and how everyone can take action.
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Take Action as a Community

PURPOSE + ACTION =

Talent Show
Host a coffeehouse or talent show with  
performances focused on local or global issues.  
It’s a great way to bring people together to  
shine a spotlight on issues with creativity.

Walk-a-thon
Rally your community together for a walk  
or bike ride to raise funds for an issue that  
affects your community or the world.

Connect Online
Create a website that connects community  
members to opportunities that give back.
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Community Mapping
What did you see that 
might be a sign of an  
issue in your community? 

It can be something that is present, 
like litter, or something that is 
missing, like a lack of  garbage bins.

What was your reaction  
to seeing it? 

Surprised? Angry?

What issues do you think 
this was a sign of?

What community  
programs are in place  
to help with this issue?

Is that enough?  
What more can we do?
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Steps

1. Divide participants into five groups and assign each 
group two local Issue Cards from the 14 that are 
available in the WE Schools Kit (there will be two 
extra). Tell everyone that they will explore the issues 
described on their group’s card. Remind them that they 
each will need paper and a writing utensil. 

2. In groups, have participants read their two Issue 
Cards aloud and discuss the questions listed on the 
back. Participants should take notes on what they 
discuss, with special emphasis on the following: 

 ► What is the issue?

 ► Why is it important?

 ► Who does it affect?

 ► What causes the issue? 

3. After 10 minutes of group discussion, tell all the 
participants that they will be forming new groups. 
Everyone will have the chance to explain the issue 
they just discussed to their new group. 

4. Collect the cards from the groups and redistribute 
the larger group into smaller groups of six students 
so that each new group has one class expert who  
can represent each of the 12 local issues. 

5. Write the following questions on the front board:

 ► What is the issue?

 ► Why is it important?

 ► Who does it affect?

 ► What causes the issue?

6. Participants will take turns presenting to their 
groups as experts on their two topics. Then,  
as a group, discuss the questions on the board.  
Everyone should take notes as their peers present. 

7. Circulate as groups discuss to make sure each 
group member is engaged and discussions are 
in-depth. Everyone should have the opportunity 
to speak about their issue.

8. After 30 minutes of group discussion, bring  
everyone together. Ask participants if they  
have any questions about what they’ve learned. 
Then ask the group: 

 ► Which issue(s) interested you most?

 ► How can you learn more about the issue?

 ► How can you share what you’ve learned  
about this issue? 

 ► Who can you spread awareness to?

9. Run the activity again, this time using the global 
Issue Cards. Divide the class into five groups and 
give each group one card.

Find the cause you  
want to take action on.

Differentiated Instruction
 ► Participants can pass cards between small 
groups rather than forming new groups and 
spend time on each discussion card in their 
original group. 

 ► When participants form their second group  
to explain their issues to each other, discuss 
each issue as a class rather than in groups.
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1. Ask students if there are any issues, such as 
homelessness, poverty or pollution, in their  
community that they are aware of. How do they  
know about these issues? Do they see, read or  
hear about them in the news? Do their parents  
discuss them at the dinner table?

2. Tell students that the class will be going on a 
community walk to look for signs of local issues.  
In preparation, have students brainstorm a list of 
indicators that they might encounter as symptoms  
of a larger issue (e.g., run-down housing, many 
soup kitchens in a specific area, excess litter, lack 
of wheelchair ramps, etc.)

3. Take your students on a community walk.  
Instruct students to bring their worksheet (see  
next page) and a writing tool.

4. While on the walk, take time to pause and ask 
students for observations. Also allow time for 
taking notes and photos. The point of the commu-
nity walk is to look for symptoms or problems that 
are usually ignored or overlooked, so take enough 
time for a thorough expedition.

5. Upon return, lead a class discussion. Ask students:

• What did you notice?

• What was your reaction to seeing it? Surprised? 
Upset? Motivated? 

• What issue(s) do you think this was a sign of? 

• What community resources are in place to help 
with this issue?

6. Is that enough? What more can we do?

7. To help students better understand what they 
observed on their walk, ask them to draw a 
community map. Explain that while most maps 
detail roads, transit routes, highways and water 
ways, the community map will instead tell the 
story of what life is like for people living and 
working in the community.

8. In their map, students should include:

• Community assets—the places that add value 
to the community, such as libraries, government 
offices, community centers, religious buildings 
or schools, as well as public gardens, playgrounds 
or even a wall mural that brightens up the 
community. 

• Individual assets—skills and talents held by 
community members (including the students 
themselves), such as public speaking, musical  
or other artistic talents, drawing skills or 
event-organizing skills. 

• Issue points—locations where you saw  
evidence of issues in your community.

9. Once students have completed their community 
maps, have them present their work to the class.  
After all students have presented their maps, 
highlight the similarities and differences that 
show the many obvious and hidden parts of a 
community. Post the maps in the classroom or  
in a prominent hallway in the school to share  
with the school community, but also keep them 
accessible for future reference. 

10. Hold a class brainstorming session to compile  
a list of issues that affect the local community, 
both visible and invisible, that were depicted  
in the various community maps, in addition to 
examples from local media and other sources. 
Write the suggestions on the front board. Spend 
time creating a comprehensive list. 

11. Tell students to select topics from this list for  
their local actions.

12. Students should think about the local issue that 
they feel most passionate about. The class may 
decide to work together on a single issue and 
concentrate their efforts toward creating a larger 
impact, or if there is more than one topic students 
want to take action on, they may form smaller 
groups. It is important that students are passion-
ate about the issue so that they feel invested in  
the outcomes. 

13. Now that students have selected their local  
issue, refer back to the community maps. Ask 
students to analyze their maps to find the  
community assets that match the issue that  
they selected. For example, if the issue was  
local hunger, students should identify the local 
food banks or soup kitchens and the people  
that may already be making a difference.

14. Once students have identified an issue and the 
community assets related to the issue, have  
them form an action plan. For example, if the  
class is interested in improving the environment, 
organize a litter clean-up day in a local park.

Campaign Resources
Find these activities and more at WE.org/weschoolskit. 
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Exploring Issues Activity
This is the first step in discovering your passion. Using the Issue Cards, group members 
become experts on a local and global issue through group discussion, note-taking and  
teaching others. First complete this activity with the local Issue Cards, then repeat using  
the five global Issue Cards. This can be done in separate class periods.

Materials

• Notebooks or notepaper

• Writing utensils

• Front board

• Issue Cards 

Estimated Time

• 45 minutes for local  
issues discussion

• 45 minutes for global  
issues discussion

Instructional Methods

• Jigsaw discussion

• Group work

• Reading and note-taking

EXPLORING ISSUES ACTIVITY

1

LOCAL ACTIVITY

Community Mapping
This activity is a hands-on way to get students thinking about the issues that affect  
their communities. 

Purpose
Students will build on what they learned in the Exploring Issues activity to learn to identify the issues that affect  
their community by taking a walk around the neighborhood and then mapping it out. Finally, they will create a plan  
to take action and give back to their community.

Differentiated Instruction
 ► Provide students with local newspapers and time to visit local news websites or watch local newscasts  
for information about what is going on in the neighborhood.

 ► Use class accounts on Twitter and other social media to follow local news stations and newspapers as  
well as the local police divisions to learn about the issues happening in the neighborhood.

 ► Have students make their own maps, work in groups to create their maps or draw a large-scale map  
as a class.

 ► Select one topic for the class to study as a whole.

Materials

• Craft supplies  
for map-making

• Notebooks

• Worksheet

• Writing utensils

Estimated Time

• 90 minutes

Instructional Methods

• Kinesthetic

• Class discussion

• Brainstorming

• Mapping and  
action planning

Exploring Issues
Educator-led Exploring Issues activity  

for giving your group a crash course  
on local and global issues.

Community Mapping
Educator-led Community Mapping  

activity to help students investigate into  
the issues that affect their communities.

Setting S.M.A.R.T. Goals
Setting S.M.A.R.T. Goals activity for coming  

up with an effective campaign goal.

Issue Compass
Educator-led Issue Compass activity  
to help students explore global issues  
that affect developing communities.
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GLOBAL ACTIVITY

Issue Compass
This activity is an interactive way to get students thinking about the challenges that  
developing communities around the world face every day. 

Purpose:
Issue Compass builds on the Exploring Issues activity to help students brainstorm a list of global issues, share their 
opinions on these issues, and choose the one(s) that they are most interested in learning about and taking action on.

Differentiated Instruction
 ► Students can create their own signs to hold up from their seats instead of moving to designated areas. 

 ► Have students discuss the top four issues in small groups rather than as a class. 

 ► Ask students to reflect on the process of selecting one global issue in a journal response.

Materials

• Paper

• Markers

• Tape

Estimated Time

• 45 minutes

Instructional Methods

• Brainstorming

• Class discussion

• Worksheets

• Interactive
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1. Identify or create a space in the classroom where students will be able to move freely (it may be necessary to  
move desks). Use markers and paper to create four signs: “Passionate,” “Interested,” “Curious,” and “Indifferent.”

2. Set up four stations by taping the four signs to different walls in the room.

3. Ask students to brainstorm what they feel are the most important global issues in our world today (e.g., clean 
water, food security, etc.). To help facilitate the brainstorming process, ask the following questions. Students  
can note their answers on their worksheets. 

• If you were a world leader, what kinds of problems would you tackle? Or if you were a journalist, what kinds  
of issues would you write about?

• What issues do you regularly hear about on the news or read in newspapers and online? (Refer to the front  
pages of recent newspapers or magazines.)

• What issues do you think the general public isn’t very aware of?

• What issues really stand out to you even if you don’t know a lot about them? 

4. As students think about and share their ideas, write each issue on a global issues card or on the front board. 

5. Introduce students to the four stations and invite them to get up on their feet and be ready to move. Explain  
that as you read a global issue from the list, students should consider how important it is to them personally  
and choose one of the stations to stand next to. Explain that there are no wrong answers—they are responding 
based on their own feelings on and interests on an issue.

6. For each issue, record the number of students standing at each station. After all the issues have been read out,  
note the four that received the most “Passionate” votes.

Example:

Issue Passionate Interested Curious Indifferent

e.g., Global Poverty 12 6 5 2
 

7. Remove the four signs and replace them with a new sign for each of the top four global issues. 

8. As a class, discuss each issue. Ask students to consider the following:

• What do you know about the issue?

• Why is it important?

• Who does the issue affect the most?

• What are the short- and long-term effects on people, communities or the world if this issue isn’t addressed?

• How can we make a difference?

• What challenges might we encounter when trying to help? 

9. After the class has had time to discuss all four issues and listen to the opinions of their classmates,  
ask them to stand by the issue that speaks to them the most.

10. Use your findings to start thinking about which global issue you’d like to take action on. Each group  
can work independently on the issue that they’re passionate about, or you can start a conversation  
about choosing one issue that they can work on together.

Brainstorming Global Issues
Okay, so you’re about to go global with your actions, but where to start?* Write down a list  
of all the global issues you can think of. If you were a world leader or a journalist, what kinds 
of problems would you take on? What issues are regularly highlighted on the news? What 
issues should people be aware of but likely aren’t? What issues really bother you—even if you 
don’t know a lot about them?

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

    

*Note: We recommend doing the global issues portion of the Exploring Issues activity (found in Guide to WE Schools at 
WE.org/weschoolskit) before you do this activity.

Issue Compass
Issue 1: Issue 2: Issue 3: Issue 4:

What do you know 
about the issue?

Why is it important?

Who does the issue 
most affect?

What are the short-term 
effects on people?  
The long-term effects?

How can we make  
a difference?

What challenges might 
we encounter when 
trying to help?

Setting S.M.A.R.T. Goals
Before your group gets started on their actions or campaigns, they’re going to need a  
good plan. Without a plan, they won’t have a reliable way to reach their goal, and without  
a defined goal, they won’t know if they’ve achieved what they set out to do.

S Specific
Plan a precise course of action. Specify how and where.

 ► E.g., your goal could be “To raise $10,000 to build a classroom with WE Villages,”  
instead of “To help provide access to education to children overseas.”

M Measurable
Set a goal you can measure so you know when you’ve reached it. 

 ► E.g., your goal could be “To make 10 speeches in different classes at my school and 
partner with 10 teachers to do so,” instead of “To make as many speeches as I can.”

A
Attainable
Make sure that your goal is something realistic and reasonable. 

 ► E.g., your goal could be “To get 100 signatures on a petition to increase government  
funding for local after-school programming,” instead of “To arrange a weekly meeting  
with the prime minister to discuss after-school programs.”

R Relevant
Make sure your goal will truly help address your chosen issue. 

 ► E.g., your goal could be “To organize a coat and blanket drive in winter,” instead of  
“To collect coats in summer.”

T Time-bound
Set an exact timeline for when you want to achieve your goal.

 ► E.g., your goal could be “To plan a WE DayX for June and reach out to the media  
by May 1 to publicize,” instead of “To host a concert when I can find people to play.”

Setting S.M.A.R.T. Goals
Set a S.M.A.R.T. goal—one that is Specific, Measurable, Attainable, Relevant and Time-bound.

Specific: Plan a precise course of action. Specify how and where.
What is specific about our goal and plan?

 

 

 

Measurable: Set a goal you can measure so you know when you’ve reached it.
How will we measure our progress?

 

 

 

Attainable: Make sure that your goal is something realistic and reasonable.
How do we know our goal is attainable?

 

 

 

Relevant: Make sure your goal will truly help address your chosen issue.
How will our goal address our chosen issue?

 

 

 

Time-bound: Set an exact timeline for when you want to achieve your goal.
How much time do we have to reach certain milestones for our goal?

 

 

 

Find additional educator-led activities for learning more about your chosen issue at WE.org/educator-resources.

http://WE.org/weschoolskit
http://WE.org/educator-resources
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*Download these resources and more at WE.org/weschoolskit.

Get Doing
STEP 1
Investigate and Learn
With your class, go through the Exploring 
Issues activity* to learn about the issues  
that affect people in your community and 
around the world. You can do the activity 
with a focus on local or global issues, or both.

What did you learn?
For a local issue, ask your teacher to lead a group walk through your community and hold a discussion on which issues 
you are passionate about, using the Community Mapping activity.* Which issues did you notice? What are the causes 
and effects?  

 

For a global issue, ask your teacher to lead the Issue Compass activity.* Which issues interest your group? What are the 
causes and effects?  

 

Discuss with your group.
How are the issues you have been learning about related to each other?  

 

How does taking action on one issue make an impact on other issues?  

 

How can you use this knowledge in your campaign?  

 

CHECKLIST
 ■ Sign up for WE Schools

 ■ Learn more about the issues with the Issue 
Cards and the Exploring Issues, Community 
Mapping and Issue Compass activities*

 ■ Create an Action Plan

 ■ Put up campaign posters

 ■ Share your campaign on social media

 ■ Plan your WE DayX

 ■ Complete your Campaign Impact Survey

 ■ Complete your Tech for Good Badge Survey

http://WE.org/weschoolskit
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STEP 2
Action Plan
After choosing your cause, it’s time to set a goal and plan your actions.

Set Your Goal
What is your goal for this campaign?  

 

When will your campaign be running?  

 

How many people would you like to get involved in organizing it?  

 

How many people would you like to reach through awareness-raising?  

 

 
Assign Roles
The key to planning a good campaign is understanding the skills, talents and passions that will help your group 
succeed. How could your group members use their talents to support your campaign? Brainstorm some roles and 
actions that make use of your group’s talents.

Task Group Member(s) Responsible
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STEP 3
Take Action
Whether it’s fundraising for a global cause or raising awareness for a local issue,  
your actions as a group will make a huge impact!

Tip: Remember to spread the message on 
social media with a fun, catchy name like 
#WEdoGood to make the biggest impact.

Don’t forget to share pictures of your actions with us on social media with #WEdiy.

 
Reflect
As a group, discuss the following questions. Make sure everyone gets a chance to speak.

How did your group do with its goals? Did you run into any challenges?  

 

 

Is there anything you would do differently next time?  

 

 

What additional impacts did you make together (e.g., involving your school, spreading awareness, developing skills)?

 

 

 

How can you use your experiences running this campaign, as well as the awareness raised by this campaign, to make 
your next one successful?  

 

 

 

https://www.instagram.com/explore/tags/wediy


9

STEP 4
Report and Celebrate
After completing a campaign, it’s important to reflect on your hard work and celebrate  
your achievements.

Report
What was the outcome of your campaign compared to your original goal?  

 

 

 

How many people were involved in organizing your campaign?  

How many people did your campaign reach through awareness-raising?  

Has your educator contacted your WE Schools Program Manager about filling out an Impact Survey?  

 
Celebrate

 ■ Make sure you celebrate and share the success of your campaign, and reward yourselves for all your hard work.

 ■ Share photos of your actions with your school, community and WE Schools Program Manager.

 ■ Record the highlights of your event day and create a video.

 ■ Celebrate impacts through a class party, assembly or WE DayX.

Thank everyone who supported your campaign!
Use this space to brainstorm ideas to thank your supporters! (E.g., personal thank you cards.)


