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FACT: Poor literacy skills 
cost the UK economy £81 
billion every year.*

ACCESS TO BOOKS + 
LITERACY ADVOCATE =

Literacy skills are empowering because they 
have a huge impact on our everyday 
experiences. Reading a bus timetable, 
making sense of instructions, or filling out a 
form are all everyday actions that require 
literacy. When we are able to read, write, and 
interpret information, we can move through 
life with confidence!

By becoming an advocate for literacy, you 
have the power to inspire other young 
leaders to become readers and lifelong 
learners. Use the WE Read Together 
campaign to discover how to create change 
around literacy.

INTRODUCTION WE READ TOGETHER

*Beanstalk. www.beanstalkcharity.org.uk/why-we-are-needed

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-read-together/
http://www.beanstalkcharity.org.uk/why-we-are-needed


At School
• Become a reading mentor for a 

younger child to help 
encourage a lifelong love of 
reading, and track the number 
of hours you read together.

• Ready, steady, read! Host a 
read-a-thon for students to 
come together and track the 
number of hours they read.

At Home
• Collect your family’s gently 

used books, and donate them to 
a local organisation. Keep track 
of the number of books you 
donated.

• Spend time discussing your 
favourite books with family 
members—what you enjoyed, 
which characters you liked or 
disliked and anything that you 
learned.

As a Community
• Organise a community 

celebration event at your local 
library and invite people to 
perform some of their favourite 
short stories.

• Start a book exchange kiosk 
where community members 
can take a book and/or leave a 
book. Track the number of 
books exchanged!

Organise a book collection or 
become a reading mentor for 
younger students.

Ways to Take Action

WAYS TO TAKE ACTION WE READ TOGETHER

Campaign in Action
At Sheffield Park Academy, students are embracing their love 
for books and have created a buddy reading club! 

Paired up with students who have recently moved to the UK 
and have limited English language skills, the reading club 
leaders share their favourite books and stories. By using the 
WE Read Together campaign to enhance their club and learn 
more about the importance of literacy, students have 
increased their empathy and confidence!



Connect With Other Campaigns

WAYS TO TAKE ACTION

WE Volunteer Now 
Set up a mentorship 

scheme to share a love  
of reading with younger  
students in your school.

WE Thrive Outdoors
Set up an outdoor  

reading zone in your  
school playground.

WE Go Green
Hold a book swap in 
your community to 

reduce waste.

WE Are Silent
Read and share stories of 

inspirational figures who’ve 
 created positive change  

in the world.

World Book Day
On 5 March 2020, reading fever will sweep the 
UK! Organise your WE Read Together event for 
World Book Day, a global celebration of reading.

Find out more and access resources at  
www.worldbookday.com.

Challenge Your Peers
How many books can you read in one month? 
Challenge your classmates to a reading marathon. 
Read as many books as possible, share each one 
you finish on social media, then crown your 
reading champion! Remember to use 
#WEreadTogether.*

*We know that keeping young people safe online is a top priority, so make sure you are familiar with your school’s e-safety procedures and guidelines. 
For younger students, we recommend that your teacher creates a group social media account and manages it on behalf of your group.

WE READ TOGETHER

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-volunteer-now/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-thrive-outdoors
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-go-green/
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-are-silent/
https://www.worldbookday.com/
http://www.worldbookday.com


Get Doing
STEP 1
Investigate and Learn 
Well-rounded literacy skills are important for leading a 
happy, healthy and productive life. Before you start your 
action plan, test your knowledge of literacy to see what 
you already know!

1. Reading has no impact on our health.  
  True              False

2. Literacy includes the ability to read and write 
through verbal, print, visual and digital formats.  

  True              False

3. Those with poor literacy skills have a greater chance 
of facing poverty, unemployment and illness.  

  True              False

CHECKLIST
 ■ Investigate and learn with the Literacy issue 

webpage.

 ■ Visit WE.org/gb/wereadtogether for more 
resources.

 ■ Create an action plan.

 ■ Put up campaign posters.

 ■ Watch and share the Literacy issue video.

 ■ Print out and distribute the Bookmarks for 
Thought.

 ■ Share on social media with #WEreadTogether.

 ■ Share your impacts with your WE Schools 
Programme Manager.

 ■ Plan your WE DayX.

GET DOING WE READ TOGETHER

Use the Literacy issue webpage with your group to find out more about how literacy impacts your life. 
Did any of the stats surprise you or inspire you to take action?

Who are your favourite book characters and why? Complete a few in the spaces below. 
 
 
 
 
 
 

Take a Tally
To help promote literacy in your school, find out which genres of books people are interested in!

Drama Non-fiction Fantasy Mystery Historical Other

Answer Key:  1. False   2. True   3. True

https://www.we.org/gb/we-at-school/we-schools/issues-backgrounders/local-illiteracy/
https://www.we.org/gb/we-at-school/we-schools/issues-backgrounders/local-illiteracy/
http://WE.org/gb/wereadtogether
https://www.we.org/gb/we-at-school/we-schools/campaigns/we-read-together/
https://player.vimeo.com/video/277114335
http://www.we.org/gb/wedayx
https://www.we.org/gb/issues-backgrounders/local-illiteracy/


STEP 2
Action Plan

Set Your Goal
Share your love of reading with your classmates through a book club, book collection, becoming a reading mentor 
or in another way of your choice.

Book Club
How many people do you want to get involved in the book club?  

Book Collection
How many books do you hope to collect?  

Reading Mentor
How many books does your mentoring group hope to read this year? Ask everyone to share their reading goal and 
then add them up! 

 

Other
What is the goal for your WE Read Together campaign?  

 
Start Planning

Ready to share your passion for reading? Use the Five Ws (and one H!) method, to help plan your WE Read Together 
action.

GET DOING WE READ TOGETHER

 
WHO  

will get involved in 
 your campaign?

 
WHEN  

will your action  
take place?

 
WHAT  

will you do?

 
WHY  

are you planning your 
action? (E.g. What are you  

hoping to achieve?)

 
HOW  

will you promote  
your action?

 
WHERE  

will your action  
take place?

https://www.we.org/gb/we-at-school/we-schools/campaigns/we-read-together/


STEP 3
Take Action
Ready, set, read! Through your peer reading, book club and/or book collection, you are 
helping to empower yourself and others with literacy skills for life.

Tip: Create flyers to display around 
your school library to let people know 
about your event.

Don’t forget to share your pictures, updates and success on social media with 
#WEreadTogether.

 
Reflect

What was the main thing you learned through taking action with WE Read Together?

How will your actions impact future generations of young readers and leaders?

GET DOING WE READ TOGETHER

Charlotte’s Web

Books That Inspire 
Create a list of inspirational 
books that have influenced 
your group during this 
campaign. Share your list 
with others to keep 
spreading the power of 
literacy around your school 
and community.



STEP 4
Report and Celebrate 
Report
How many people participated in your WE Read Together campaign?  

If you hosted a book collection, how many books were swapped or purchased?  

If you launched a book club, which books have you read/do you plan to read?  

How many books were included on your inspirational books list?  

 
Celebrate
Make sure you celebrate and share the success of your campaign, and reward yourselves for all your hard work.

 ■ Share photos of your actions with your school, community and WE Schools Programme Manager.

 ■ Capture the highlights of your event day and create a video or classroom display.

 ■ Celebrate impacts through a class party, assembly or WE DayX.

 

Thank everyone who supported your campaign!
Use this space to think of fun ways to thank everyone who participated (e.g. host a party where everyone 
dresses up as their favourite book character).

GET DOING WE READ TOGETHER

http://www.we.org/gb/wedayx


RESOURCES WE READ TOGETHER

Bookmarks for Thought
Use the bookmarks below to help keep your place while reading. When you’re finished, write down something about 
the book that inspired you and place it in the front of your book for the next person who reads it to find! To print more 
bookmarks, go to WE.org/gb/wereadtogether.

 
Book Title:

 

 

This book inspired me to: 

 

 

 

 

 

 

 

 

 

 
Book Title:

 

 

This book inspired me to: 

 

 

 

 

 

 

 

 

 

 
Book Title:

 

 

This book inspired me to: 

 

 

 

 

 

 

 

 

 

http://WE.org/gb/wereadtogether


WE.org/gb/wereadtogether
Visit the website for more stats, information, and downloadable posters and 
infographics to help you make a difference. Plus, don’t forget to share these 
on social media with #WEreadTogether.

Further Online Resources
10 year-olds who enjoy
reading have a reading age

than their peers who 
do not enjoy reading.*

1.3 YEARS 
HIGHER

RESOURCES WE READ TOGETHER

*National Literacy Trust. Celebrating Reading for Enjoyment: Findings from our Annual Literacy Survey 2016. June 2017. literacytrust.org.uk/
documents/208/2017_06_01_free_research_-celebrating_reading_enjoyment_final_4uGtNrp.pdf

http://WE.org/gb/wereadtogether
https://literacytrust.org.uk/documents/208/2017_06_01_free_research_-celebrating_reading_enjoyment_final_4uGtNrp.pdf
https://literacytrust.org.uk/documents/208/2017_06_01_free_research_-celebrating_reading_enjoyment_final_4uGtNrp.pdf
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